
The Productive Workplace

LCMB Building Performance Ltd, Bloxham Business Centre, Barford Road, Bloxham, Banbury OX15 4FF

t: 01295 722823  e: enquires@lcmb.co.uk  www.lcmb.co.uk

Creating high performing  

workplaces for people and  

organisations to thrive



Contents

3. Creating high performing workplaces 

4. Why optimising your working environment should be a priority 

5.  Research backs the need for optimising workplaces 

6. Helping your organisation to thrive and succeed

LCMB Building Performance Ltd, Bloxham Business Centre, Barford Road, Bloxham, Banbury OX15 4FF

t: 01295 722823  e: enquires@lcmb.co.uk  www.lcmb.co.uk



LCMB have the knowledge to help you optimise your workplaces 

to be far more productive and cost-effective. That also means 

your organisation will have a lower carbon impact on the 

environment and be a healthier environment to help employees 

perform at their best.

All buildings should be a joy to work in; from modern, spacious 

structures to beautiful, fully refurbished older properties. And as 

we spend most of our lives in buildings, they need to work for us.

You may think that your built environments are fit for purpose. 
And they may well be … to a point. But the proof is in the data. 

Research shows that cognitive performance, 

productivity, health and wellbeing are 

impacted by the indoor environment we 

work within. 

Many of the UK’s workplaces have below recommended IEQ 

(Indoor Environment Quality), which negatively affects workplace 

productivity, health and wellbeing and organisational financial 
performance.

Our ground-breaking research has proven that people’s cognitive 

performance is directly impacted by their indoor environments. 

Which means that performance can be vastly improved by 

carrying out a fundamental exercise – improving the quality of 

the air that people breathe and the quality of the environment 

they work in. And it will improve your bottom line, too.

By capturing and reviewing your IEQ and other building data, we 

identify how far your workplaces are from their ideal conditions 

and what steps you can take to improve staff performance, 

productivity, health and wellbeing. We also determine how to 

finetune your buildings to minimise your operating costs, energy 
use and carbon emissions.

Conditions that we can measure and optimise specifically for 
your estates and working environments include:

 

By optimising your working environments, not only are you 

helping to boost your employees’ performance, but you’re also 

helping to improve their health and wellbeing. And your operating 

costs are reduced, along with your carbon footprint. All of which 

adds up to an improved Return On Investment. 

Creating high performing 

workplaces

In an ideal world, we want high 

performing workplaces that are more 

productive, healthier, less costly and 

consume fewer resources. Sounds 

impossible? Well, it’s not! 
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4.

Why optimising your 

working environments 

should be a priority

Worker productivity is fundamental 

for your economic health and the 

success of your organisation.

Through questioning several organisations, we learnt that 

productivity is a difficult issue that’s not properly defined or 
measured. Most businesses measure hours worked, time 

billed and sickness absence. That’s good but doesn’t equate 

to the bigger picture.

Our step-by-step approach measures far more than that.  

By reading indoor environmental conditions and capturing 

staff feedback on how they feel when working in different 

parts of the building, we identify where performance is 

silently affected. 

For your workers to perform at their best, creating value 

for your organisation, the environment needs to be right. 

Research indicates that basic, applied and focused activity, 

task orientation, crisis response, information seeking, 

information usage, breadth of approach and strategy 

performance dramatically increases when workplaces  

are optimised.  

A healthy indoor environment is one with less noise, optimal 

lighting and temperature, and good ventilation. These 

conditions improve cognitive capability, health and wellbeing 

and, therefore, productivity. For example, our research shows 

that staff cognitive performance improves by over 10% when 

CO
2
 levels are reduced below 1,400 ppm. 

So, we can provide solutions that will always allow your staff 

to give their best and perform at their peak when in your 

workplaces and buildings.  

Organisations are currently losing around 10% of their working 

days a year through absenteeism and presenteeism. This figure 
can be dramatically reduced simply by improving IEQ. 

Our approach is proven to deliver 2-3.5% additional staff 

productivity gain, 5-10% reduction in operational costs, and  

10-15% carbon emission reduction every year.

You can even implement our step-by-step approach 

yourselves thanks to our Thriving Workplace 

Checklist, which you can download here. 

Alternatively, do ask us for help.
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https://www.lcmb.co.uk/knowledge/guides-tips-reports/
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Research backs the  

need for optimising 

workplaces

LCMB has known for many years that improving the workplace 

environment has beneficial effects on people’s health, wellbeing 
and performance. Previous research included: 

• In 2014, the World Green Building Council published: 

Health, Wellbeing and Productivity in Offices, which 

presented overwhelming evidence that office design 
significantly impacts the health, wellbeing and productivity 
of staff. For example, the report suggested that better 

indoor air quality can lead to productivity improvements of 

8-11%.

• In 2015, Harvard University published their research: The 

impact of green buildings on cognitive function, which 

showed that worker cognitive scores were 61% higher in 

low VOC1 indoor environments and 101% higher in low 

VOC indoor environments with improved ventilation.

• In 2020, researchers at Harvard University published 

Healthy Buildings – How Indoor Spaces Drive 

Performance, which sets out the science, economic case 

and the prize available to organisations who optimise their 

workplace and building IEQ.

Despite these findings, we recognised that businesses could 
see the link but couldn’t calculate improved ROI from applying 

the principles. So, LCMB collaborated with Oxford Brookes 

University to produce our own research. With funding support 

from Innovate UK and Engineering and Physical Sciences 

Research Council (EPSRC), the findings of our three-year study 
were published by BCO in 2018.

“This ground-breaking study provides 

insights that are valuable for every single 

UK company. This study highlights a 

relatively simple way for UK businesses 
and Government to increase the output 

of our economy by 2 to 3.5%, worth an 
additional £70 billion. LCMB has developed 
a workplace performance and productivity 
measurement and improvement 

methodology to help organisations improve 
their resource utilisation and return on 
investment based on the project findings.”

John O’Brien, MD and Founder LCMB

Through studying people’s performance in real world 

environments, we found that office environments can 
dramatically impact people’s cognitive capability and 

performance. Findings include:

• When CO
2
 levels were lowered in both an older building 

and a modern one, people’s test scores improved by up to 

12%. And tests were completed up to 60% faster – a mean 

of 8.2 minutes to complete a test in low CO
2
 conditions 

compared with 13.3 minutes in modest CO
2
 conditions. 

• The implications of this ground-breaking study show that 

UK productivity can be improved by between 2 and 3.5%.

• If every organisation applied our optimisation principles to 

their workplaces, they could uncover a potential £40-70 

billion of additional annual output for the UK economy. 

After three years of development, LCMB’s solution from this 

unique study is something that every company can easily  

benefit from.

You can read the full research findings report here:  
https://www.lcmb.co.uk/creating-productive-high-

performing-and-healthier-workplaces/

1 Volatile Organic Compounds are gases emitting from substances such as paint, 

carpeting, air fresheners, cleaning products etc.



Helping your organisation 

to thrive and succeed

LCMB have decades of experience designing, constructing 

and operating workplaces and buildings that are great 

places to work, and that provide productive, healthy 

environments. We are driven to help:

• Your organisation become even more successful 

• Improve your employees’ experience, performance, 

productivity and wellbeing

• Create more innovative, adaptive and flexible 
workplaces

• Reduce your organisation’s climate change impact 

• Reduce your resource use and costs 

• Provide an improved Return On Investment from your 

workplaces, buildings and estates 
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We know our approach works. In fact, we’re so 

confident in our processes that we provide an 
unconditional guarantee on all client projects. 

So, if you’re not happy, don’t pay us until you are 

completely satisfied with our work! 

We’ve also developed a checklist to help you discover 

which areas or activities to focus on for your organisation. 

Try it for yourself by downloading here.

Call or email John O’Brien, Founder and MD, on 01295 

722823 e: john@lcmb.co.uk for an initial conversation to 

explore how we can help you achieve these outcomes for 

your organisation. 

Healthy workplaces  

+ happy, productive staff  

+ lower operating costs  

= improved ROI

A Workplace to Thrive

We give you an unconditional  

guarantee on all our work.
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