The Performance Gap.

How to deliver better performing built assets - CE's
asset management group lessons learnt

John O’Brien, Founder and MD, LCMB,
CE asset management task group chairman.
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The CE vision

“Improving industry
performance to produce a
better built environment.”
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“Better together™ — our vision of excellence for 2014 and beyond

The challenge

The built environment sector is ncreasingly being
driven to do miore for lesz, and 1o think giobally and
long-term, not just ocally and short-tarm, ahout the
soiifions rld‘lmi We isce majpor challanges in

defvery, for exampla in housebulding, schoals, low
carbon refurbishment, water end ral programmas.

Infiormed, forwand-thinking client crgenizations and

their supply-sida partners, are responding to

economic, regulafion, technology, susteinabifity and

plobal factors. For exampis, they are:

=  increasingly thinking imternationally and long-
tarm, shout progremmes not projects,

=  demanding detsilad data shout assets and their
performance,

= mialing new procurement regimes,

*  building aliances with their defvery
orgaresstions,

*  incentivising teams 1o defiver mora eficienty,
maore predicisbly, with better cutcomes.

The requirements of informed chents centre smund:

»  Eificiancy — the ahility 1o stip out all nonvalue-
adding activities and process,

=  Parformance - the ahility io measure value and
to usa dats to drive periormanca improvement,

»  Oubcomes— the ability to defing vale and 1o
onganise sround, and defver outcomes,

=  Pradictabifty — the abifty to controd and
mithgate risk.

The industry as currently ongarised will not be able
to achisve exce pericemance &5 expenienced
by other industnes. Gument chert-supplier
redationshipe end supply chain business modets
oresie 8 bamier lo achieving performanca beyond
best prectica and the opporiumity to secume
perpetusl efficiencies on their programmes and
progects.

need to be planned, designed and created. they
elso need 10 be appropriately fnanced and then
managed io deliver value throughout their useful
Imhe‘h:md-b&irqe!ﬁum decommissioned or

A '‘burning platform”

The UK construction industry needs to make & stap
change in dalivery. The ecanomy has created 2
“burning platform’, 2 fundemental challenge to the
way we do business end the future prosperity of our
industry, and keading e need io respond
radical Wunmdln':‘n:!lahe)md
e‘fﬁmrwrnprmﬂmrﬂmdsouﬂ]ledb&slpmmm
1o achisve penumely exceptional performance so
that it ﬁgll'asa.rnmgmewudd'sieadars Thesa
leaders will:

=  hawe increasingly global, long-term business
modals,

» b date and knowladge-rich,

= b able 1o fund, defver, operate and manape at
highes levels of risk,

= ba coordinatad — not fragmented — and
«caliaborative in their approach to innovation,
&nd

= &5 8 resull, be rewarded for the valse they
creata.

The veiua of chien: Ccomes

Reward by value will become the basis fior getting
paid. The business relationship between cient and
contrcicr will be revolutionizad. Businesses wil
only survive if they can deliver cient ouicomes and
create od Ence that abow the UK
imswmama and 1o compede & 8
piobal leval.

Incressi it is inappropriate io talk of the
nmsmg:'tmdusw 2 though it is saparste to the
neads of investons, customens or end-users. Our
buildings, infrastructure end landscaps not only
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UK Industry
Performance Report

Based on the UK Construction Industry
Key Performance Indicators

% of clients rating as 8 out of 10 or higher

Client Satisfaction by Project
Size, 2013/14
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Change in productivity
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Context — the background to CE task group

» Clients recognise need to dramatically improve capability
to better define, procure and assess ‘performance in use’

« Performance gap in asset performance

 Structural disconnect — between procurers, constructors,
operators and users
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So, why do clients invest in buildings?
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Building costs and value

Operation and
Maintenance Business Costs

Construction
o 2) “£200M’
Desig
£100K

Process Push

User Pull

Outcomes

“£250-£2000M™7




The benefits of better delivered buildings

« Improved asset performance — user satisfaction, space
utilisation, resource efficiency

* Improved energy and sustainability performance

* Reduced capital investment, reduced operational cost =
improved return on investment

» Improved productivity and outcomes
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The performance challenge — client
feedback

* too many suppliers in the construction industry are currently paying lip service
and servicing clients poorly

* clients need to play a stronger role to push their construction supply chains
into delivering their required outcomes and performance

» to deliver successful project/asset performance, clients need to stay in control
of time, understand project/operational risk profiles and have a knowledge and
information strategy in place that allows them to get the data/info they need to
effectively operate their assets
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The performance challenge — client
feedback

* there are real organisational and process difficulties in optimising
capital and revenue spend to deliver optimum whole life cost for clients
on their projects/assets

* there is an appetite to understand and influence the BIM, soft landings
work of Government

 people know what project excellence looks and feels like but not yet
operational excellence
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low to deliver better performing buildings

* Invest in an estates strategy — articulate and agree with stakeholders
how the operation of your estate will support the organisational aims,
measure and track progress

 Become an intelligence client — resources and information

« Future proof any capex — users, flexibility and adaptability, alignment
with all requirements

- Simplify user interfaces, commission assets and train users
- Structure, manage and review your asset information

 Benchmark you operational performance against peers and your
estates strategy

« Listen to your customers, ask for and act on feedback, build strong
open relationships and communicate regularly
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Delivering better buildings CE operational
excellence model

Define
operational
metrics
Benchmark
performance Sl_queeze &
against align capex
others and opex

Track
customer
feedback
and asset

info
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What does this mean for the supply chain?
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What does this mean for the supply chain?

Common vision
and leadership

Processes
and tools

Culture and
behaviours
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Summary

Clarity of purpose

Whole life thinking

Joined up supply chain

Improved productivity and outcomes
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Q&A?

John O’Brien,

e: john@lcmb.co.uk, www.lcmb.co.uk
m: 07711 032137

t: 01295 722823
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