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Data-Driven Clarity: Mastering Your Energy & Costs

In a world of volatile energy prices, controlling your organisation’s single biggest operational
variable is no longer optional - it's essential. For most businesses, however, energy remains
an unmanaged, unpredictable expense. You see the final total on a monthly bill, but have no
real visibility into where, when, and why that energy is being consumed across your building
portfolio.

This lack of clarity makes it impossible to manage costs effectively.

IQ Hub is the intelligent platform designed to solve this exact problem. It provides
unprecedented, real-time clarity by transforming your utility and building data into a
powerful tool for cost reduction. Our platform allows you to see exactly how your buildings
use energy, every hour of the day. It automatically pinpoints inefficiencies - from HVAC
systems running in empty rooms to equipment consuming excess power - and provides
clear, actionable recommendations to eliminate waste.

This data-driven approach allows you to take targeted action, track the results, and see the
savings on your bottom line. While the primary driver is financial savings, this sharp focus on
energy efficiency naturally delivers other powerful benefits. It provides the robust, auditable
data needed to simplify ESG compliance with regulations like ESOS and MEES, significantly
reduces your cadrbon footprint, and streamlines your overall building operations.

Whether you start with an expert-led assessment or move straight to our fully managed
service, IQ Hub provides the clarity you need to master your energy costs.
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“N The IQ Hub: Your Energy Intelligence Engine

IQ Hub is more than just a dashboard; it's a complete energy intelligence engine
designed to give you total control over your consumption and costs. Our features are
built to provide clarity at every level of your organisation, from the portfolio-wide view
down to a single piece of equipment.
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Core Energy Intelligence Features:

outside working hours. Select a bar from the graph to see the event locations

 Real-Time Monitoring: Gain continuous, 24/7 visibility into your energy consumption.
Spot costly waste as it happens and stop paying for energy you don't need.

e Centralised Data Management: Our platform collects and analyses data from
across your entire portfolio, giving you a single, unified view of your total energy
spend.

e Actionable Insights & Automated Alerts: IQ Hub automatically identifies threshold-
breaching conditions and sends an alert directly to your inlbbox so you can take
immediate action.

e Performance Benchmarking: Compare the energy performance of your buildings
against each other or against industry benchmarks to instantly identify
underperforming, high-cost assets.

e Customised Reporting: Generate clear, customised reports on energy use, costs,
and savings. Track the impact of your efficiency initiatives and prove the ROI to
stakeholders with confidence.




Expandable Capabilities:

While our focus is energy, the platform can be expanded to provide deeper
insights:

e Carbon Reporting: Automatically translate your energy savings into carbon
reductions, simplifying GHG protocol reporting (Scope 1, 2, & 3).

e Maintenance Optimisation: Use energy data to monitor equipment health,
helping you predict failures before they happen and avoid costly reactive
maintenance.

e Occupancy & Air Quality: Integrate data from existing sensors to ensure your
energy efficiency strategy also supports a healthy and productive workplace
environment.

ise high CO, (more than BOO ppm) hours per day

st Floor-FIAUDITORIUMONEZ930119045




- Driving Efficiency for Mid & South Essex NHS Foundation Trust

The Challenge: Mid and South Essex NHS Foundation Trust (MSE), which operates six hospitals, is fully committed to the ambitious
NHS goal of becoming the world’s first net-zero national health service. However, following the departure of their Energy Manager in
2023, the Trust faced a critical gap in expertise. They needed a trusted, steady pair of hands to ensure their energy and
sustainability activities continued without interruption, keeping them on track to meet the targets laid out in their Green Plan.

The Solution: LCMB stepped in to provide seamless support, acting as the Trust's Interim Energy Manager for a full year. In this role,
we became an integral part of their team, providing:
e Specialist Consultancy: We delivered expert advice and training to estates, facilities, and sustainability teams on all matters
relating to energy usage and the built environment.
e Data-Driven Benchmarking: On a monthly basis, we benchmarked energy and water usage against best-practice KPIs,
investigated any areas of high consumption, and coordinated corrective measures with the on-site teams.
e Technical Oversight: We oversaw the crucial post-installation monitoring for both existing and newly installed Combined Heat
and Power (CHP) plants across the estate.
e Stakeholder Reporting: We produced clear, monthly energy and water reports for the three main hospitals, providing a high-level
summary for key internal stakeholders.

The Results: During a period of significant change for the Trust, LCMB provided a steady and reliable source of expertise, ensuring
that energy and water costs were kept under control. Our benchmarking process was crucial in identifying and monitoring
fluctuations in energy consumption as new plant equipment was installed. This data-driven insight allowed us to develop targeted
recommendations for savings in other areas, such as lighting and HVAC improvements.

"We had a gap in our team... Having LCMB in to provide that technical expertise that we were missing has been a real benefit to
keep us on the right track towards our Net Zero targets.” Becky Jones, Head of Sustainability, Mid & South Essex NHS Foundation
Trust



Your Path to Guaranteed Savings: The Strategic Energy Assessment

For organisations ready to take decisive action, our Strategic Energy Assessment is the definitive first step to unlocking
significant and immediate cost savings. This expert-led service uses our powerful IQ Hub platform to create your bespoke

roadmap to a more profitable and efficient building.

How We Deliver Your Action Plan for Savings:

Step 1: Establish the Energy Baseline

You provide 3-6 months of energy bills. We analyse this data to
establish your unique consumption patterns and create a robust
financial baseline of your current energy expenditure.

Step 2: Identify Sources of Energy Waste

Our LCMB energy experts conduct a comprehensive on-site audit to
identify the physical sources of energy waste—assessing the real-world
performance of your heating, cooling, lighting, and control systems.

Step 3: Deliver Data-Driven Recommendations

We feed all this data into our IQ Hub platform, connecting your financial
costs to the physical waste. The platform’s analysis pinpoints the
specific interventions that offer the greatest and fastest return on
investment.

Your Deliverable: A Business Case for Cost Reduction

The result of our assessment is an Energy Efficiency
Report. This is your actionable plan, detailing:

e A clear analysis of your current energy expenditure
versus industry benchmarks.

e A prioritised list of cost-saving recommendations.

e Guaranteed ROI calculations and payback periods
for every action, giving you total confidence to
invest.

We are so confident in our process that we guarantee to identify savings of up to 15%.

For every £1.00 you currently spend, our assessment will show you how to reduce it to just 85p.




Beyond the Assessment: Continuous Control with Our Energy Managed Service

The Energy Assessment provides your initial savings plan. Our IQ Hub Energy Managed Service is the engine that ensures
those savings are just the beginning, delivering continuous improvement and long-term cost control.

This service combines our powerful platform with ongoing expert oversight.

Your Energy Managed Service Includes:

(V) A Unified Dashboard: All your energy data is collected and visualised in one place, giving you a clear, real-time view of your
consumption, costs, and carbon footprint at a glance.

(v) Proactive Performance Insights: We enable you to make smarter, data-driven decisions using live industry benchmarking
and a simple RAG (Red-Amber-Green) status system that instantly highlights costly inefficiencies.

(v; Forecasting & Reporting: The platform provides a predictive 12-month forecast of your consumption and costs, along with
on-demand reporting to track your savings and prove ROI.

 Quarterly Expert Reviews: Our LCMB consultants formally review your data every quarter. We proactively identify red flags
and feedback new opportunities for improvement, ensuring you are always optimising.

W Full Onboarding Support: We handle the complete admin setup and provide comprehensive online training to ensure v ur
team is empowered to get maximum value from day one.



A Simple, Seeamless Implementation Process Q

Getting your IQ Hub platform live is a collaborative and transparent process. We handle the technical complexity so you can
focus on what matters - saving money. Our structured implementation ensures a smooth transition from day one.

e Step 1: Data Collection & Integration
We begin by establishing a secure data pipeline to the IQ Hub. With a Letter of Authority (LoA), we connect directly to your
energy supplier portals or work with any data format you have - including FTP transfers, CSV files, and invoices. Our system
then gathers, transforms, and standardises this data into a single, consistent format. This is all stored securely in our IQ Hub
data warehouse, hosted on MS Azure.

e Step 2: Dashboard Development
Once your data is flowing, our team establishes your personalised dashboard profile. We work with you to understand your
primary goals and configure the key reports and insights you need. During this phase, we also get all of your key users set
up with their accounts and permissions.

e Step 3: Onboarding & Training
To empower your team and ensure you get maximum value, we provide comprehensive online training. We guide your
users through every feature, from reading reports to setting up alerts, ensuring they are confident in using the platform to
identify savings from day one.

e Step 4: Go Live & Ongoing Support
With training complete, your platform goes live. Our partnership continues with full managed support from our expert team.
You will also automatically receive all future feature updates, ensuring your platform remains a cutting-edge tool for energy
management.



Your Questions Answered

How long does implementation take? A typical implementation, from initial discovery to platform go-live, takes
between 4 to 6 weeks, depending on the complexity of your data sources.

Is our building data secure? Absolutely. We use industry-standard security protocols and cloud infrastructure to
ensure your data is encrypted, secure, and accessible only by your authorised users.

Do we need to install new hardware or meters? Not necessarily. IQ Hub is designed to work with your existing
infrastructure, including utility bill data, existing meters, and Building Management Systems (BMS). If new sub-
metering is beneficial, we can advise on this as part of our assessment.

What kind of support is included? All our plans include technical support via phone and email. Our consultants
are dlso available to provide expert advice on interpreting your data and identifying savings opportunities.

Can 1Q Hub integrate with our existing BMS or CAFM system? Yes. Our platform is designed to be flexible and
can integrate with a wide range of existing building management and helpdesk systems to provide a more
holistic view of your operations.



Start Your Journey to Energy Efficiency Today

Ready to take control of your energy costs and unlock significant, sustainable
savings? Gaining visibility of your consumption is the first step. Our team is ready to
help you build the business case for change.

Choose the path that'’s right for you:

1. Book a Personalised Demo

Let us show you the platform in action. A 30-minute, no-obligation demo where we
can discuss your specific challenges and show you how 1Q Hub can help.

2. Request Your Energy Assessment

Engage our experts to deliver your guaranteed savings roadmap. We'll provide the

complete business case and action plan to start cutting costs immediately.

Get in Touch: Call us: 01295 576 000
Email us: enquiries@lcmb.co.uk

Visit our website: www.lcmb.co.uk

LCMB | Intelligent platform for smarter buildings
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