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Beyond Piecemeal Fixes: A Strategic Approach

The UK'’s Higher Education sector is facing a perfect storm.
Leaders like you must navigate intense financial pressures, the
urgent race to Net Zero, changing space demands, and the
operational challenge of an aging estate.

These are not isolated issues; they are interconnected. Your
estate sits at the very heart of this challenge, often perceived
as a major liability when it should be your most powerful
strategic asset.

The traditional approach - a lighting upgrade here, a boiler
replacement there - is no longer enough to deliver the
transformational change required.

A holistic, data-driven strategy is essential to turn your estate
into a high-performing asset that actively supports your
institution's goals.

At LCMB, we specialise in providing this strategic clarity. Our
track record of delivering results is why we are the trusted
partner for universities leading the way in estate
transformation.
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Our Expertise: Connecting Data to Performance

Our comprehensive approach helps universities unlock the intelligence hidden
in their buildings. Our expertise lies in connecting the dots between seemingly
separate areas, providing a single, coherent view of your estate’s performance.
We integrate analysis of:

@ Energy & Carbon Data: To establish a robust baseline (Scope 1& 2) and
identify your most energy-intensive buildings and systems.

@ Building Management Systems (BMS) & Controls: To uncover critical
inefficiencies in how your buildings are actually being run—often the
source of significant energy and operational waste.

@ Space Utilisation & Occupancy: To understand the costly mismatch
between how your campus is designed versus how it is used today in a
world of blended learning.

@ Operational & Maintenance Spend: To ensure your budgets are being
directed effectively and delivering maximum value from your existing
assets.

This integrated analysis forms our full Strategic Campus Diagnostic - a board
- ready roadmap that has identified 15-30% in operational savings, de-risked
capital investment, and built credible pathways to Net Zero for our partners.
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Your First Step: The Strategic Estate Priority Report

We understand that a full diagnostic is a significant commitment. The
most important question is often, "Where do we start?”

That's why we have designed The Strategic Estate Priority Report as
the ideal, low-risk starting point.

This is a fast, powerful, data-driven analysis of your building portfolio.
Its core deliverable is the Building Efficiency League Table - a clear,
visual ranking of your buildings on their energy, carbon, and cost
performance.

This report cuts through the complexity to give you immediate,
impartial evidence of exactly where your biggest problems and
savings opportunities lie.

It provides the essential clarity you need to focus your resources, make
confident decisions, and build the business case for change.



Take the First Step Today

To learn more about receiving your
Strategic Estate Priority Report and its
Building Efficiency League Table,
please contact me directly to arrange
a brief, no obligation scoping call.

John O’Brien
john@lcmb.co.uk

SCAN HERE to connect on LinkedlIn

www.lcmb.co.uk
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