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NAVIGATING
ESOS COMPLIANCE

Maintain compliance, whist reducing energy waste, carbon and cost
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Turning Compliance into Opportunity

The Energy Savings Opportunity Scheme (ESOS) is a
mandatory energy assessment scheme for large UK
organisations.

While it represents a regulatory requirement, it also presents a
significant opportunity to uncover lasting energy efficiencies,
reduce operational costs, and strengthen your company's
environmental credentials.

However, the path to compliance can seem complex, with

multiple phases, evolving requirements, and crucial deadlines.

This guide is designed to demystify the process. We'll walk you
through what ESOS is, who it applies to, what you need to do,
and by when.

At LCMB, we've helped leading organisations like Karcher,
Odeon, Quinn Emanuel, and University of Oxford transform this
complex obligation into a valuable business strategy. Let's
explore how you can do the same.

" AtLCMB, we analyse
the data and provide
insights and
expertise to help you
remain compliant by
identifying
optimisation
opportunities and
reducing building
inefficiency, energy
waste, carbon and
costs.




Does ESOS Apply to My Business?

ESOS is a government scheme that requires large UK undertakings to carry out
audits of their energy use every four years, with continued reporting in
intermediary periods. The goal is to identify tailored and cost-effective energy
saving measures, helping businesses cut consumption, carbon and cost and
reduce their carbon footprint.

The scheme is now in its fourth phase, with stricter requirements for action and
reporting, making a proactive approach more critical than ever.

Your organisation must comply with ESOS if, on the qualification date (31st
December 2026 for Phase 4), it meets the definition of a large undertaking'.
This means you have:

v/ 250 or more employees, OR
v/ An annual turnover in excess of £44 million AND an annual balance
sheet total in excess of £38 million.

If your company is part of a corporate group, the entire group must comply if
at least one member in the UK meets these criteria.
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The ESOS Compliance Journey & Key Deadlines

Understanding the timeline is the first step to a stress-free compliance
process. Here are the key dates you cannot afford to miss:

e 5th December 2025: First Phase 4 Annual Action Plan Progress
Report
o If you complied with Phase 3, you must submit your first annual
progress report detailing the actions taken against your energy
saving opportunities.
e 5th December 2026: Second Phase 3 Progress Report
o The second and final annual progress report for the Phase 3
cycle is due.
e 3ist December 2026: Phase 4 Qualification Date
o This is the crucial date that determines if your organisation falls
within the scope of ESOS for the fourth compliance phase.
e 5th December 2027: Phase 4 Compliance Deadline
o This is the final deadline to have completed your energy audits,
created your report, and submitted your compliance
notification to the Environment Agency.

Why act now? A thorough ESOS assessment takes time typically up to
3 months. Waiting until 2027 will create unnecessary risk and you may
struggle to complete the work on time.



The ESOS Compliance Process: A Step-by-Step Guide

1.Appoint a Lead Assessor: Your assessment must be conducted or
reviewed by a qualified ESOS Lead Assessor.

2.Calculate Total Energy Consumption: Measure your total energy
consumption over a 12-month reference period, which must include
the qualification date (31 Dec 2026). This covers energy used in
buildings, transport, and industrial processes.

3.Conduct Energy Audits: Carry out detailed energy audits to identify
areas of significant energy consumption and opportunities for
improvement. This covers at least 95% of your total energy use.

4.Create the ESOS Report & Action Plan: The findings are compiled into
an ESOS Report. Crucially, you must also create a forward-looking
Action Plan detailing the energy-saving measures you intend to
implement.

5.Director Review & Sign-off: The report and Action Plan must be
reviewed and signed off by a board-level director, ensuring senior
accountability.

6.Submit Compliance Notification: Notify the Environment Agency that
you have complied with your ESOS obligations by the deadline.

7.Implement and Report Progress: Following your Phase 4 submission,
you will be required to report annually on your progress against your
Action Plan.

Failure to comply can
resultin afine of £90k
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How LCMB Makes ESOS Simple

Navigating ESOS doesn't have to be a drain on your internal
resources. The LCMB team acts as an extension of your own,
providing the technical expertise and project management to
ensure seamless compliance.

We support clients like Worcester College, ITC Infotech, and Dunster
House at every stage of their journey with two clear packages:

(v Complete ESOS Phase 4 Compliance
* We manage the entire process for you, from the audit
and assessment to submitting your final report, ensuring
you are fully compliant ahead of the 2027 deadline.

(V) Action Plan & Progress Report Support
* We help you develop a strategic, board-ready Action Plan
and manage the submission of your annual Progress
Reports, ensuring you meet the deadlines for 2025 and

beyond.



Ready to get Started?

Let's take the pressure of ESOS compliance off your
shoulders. Contact us today for a free, no-obligation
scoping call to discuss your requirements.
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www.lcmb.co.uk




272 LCMB

NAVIGATING
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Reduce energy waste, carbon and cost
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