
• Increasing productivity is fundamental to sustaining 

economic growth. Unfortunately, the UK economy’s 

productivity has consistently lagged others in the G7 

over the last decade, with output per hour worked being 

barely 2% higher than in 2007.

• While office design and management will not 

single‑handedly transform UK productivity, research 

suggests that productivity benefits of 2–3% could 

be gained by improving the working environment. 

With two‑thirds of UK workers based in offices, 

the cumulative impact of improving the country’s 

workplaces is significant and should be considered 

central to providing the necessary infrastructure for a 

successful knowledge economy.

• The value of productivity gains to occupiers is roughly 

equivalent to between 30% (in central London) and 

75% (outside London) of the annual office rent. In 

this context, an effective strategy for delivering a 

productive workplace is likely to be the single most 

important contribution that property professionals can 

make to the success of their organisations.

• While needs and priorities vary, there are overarching 

concepts that are relevant to all workplaces. A working 

definition is proposed (Box 1) underpinned by 

more detailed criteria where poor performance can 

undermine productivity of individuals and teams.

• Offices need to support the wellbeing of occupants while 

also enabling them to be both efficient and effective. 

Occupiers will get most value where their workplaces 

assist in engaging staff, but this is only possible once 

other aspects of the productive workplace are being 

provided.

• There is a wide range of useful standards and criteria 

for assessing the effectiveness of different physical 

features in the workplace, but the most important 

source of information is the feedback of users on their 

experience. Feedback from over 270,000 respondents 

to the Leesman Index survey suggests that the highest 
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Box 1 A productive workplace

A productive workplace enables people and teams to 

perform at their best by being:

• Healthy – supporting and improving individual 

wellbeing at work.

• Efficient – making good use of space, time and 

information.

• Effective – enabling people to do their work well.

• Engaging – a desirable destination that looks 

and feels like a great place to work.
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performing workplaces are differentiated by the levels of 

satisfaction with:

• communal and informal work areas

• the variety of different types of workspace

• décor and tidiness.

• Areas for improvement in all offices lie in temperature 

control and air quality, with which half or more 

occupants are dissatisfied, but which over three‑quarters 

of those asked consider important.

• Productivity should be considered for each ‘layer’ of 

the building, from selection of the site, design of the 

shell and associated services to the scenery and setting 

of its various working environments and lastly the 

nature of the management support provided. Practical 

opportunities to improve productivity therefore exist 

at all scales and levels of intervention, ranging from 

improving general tidiness through to specifying the 

location and form of a new building.

• Occupiers and owners can gain valuable insights into 

their buildings by routinely reviewing performance and 

feedback from users on how they use the space and how 

well it meets their needs. This information should form 

the basis of initiatives to continually refine and enhance 

workplace productivity. ■
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The BCO recognises that offices don’t just house 

companies, they hold people and so what goes on inside 

them is paramount to workplace wellbeing.
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